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QILIN
ITA

ENGINEERING
CONSTRUCTION
MATERIALS PROCUREMENT
MANAGEMENT
STUDIES & CONSULTING

In order to strengthen its group, QILIN
COMPANY has created QILIN ITA, a
structure that brings together 4
businesses dedicated to construction,
enabling an agile organization and
comprehensive control of operations :

Under the direction of one of its
founding partners, Arnaud CARPIN,
also Managing Director of the QILIN
COMPANY group and member of the
Executive Committee, the QILIN ITA
company relies on the best
handpicked professionals to meet the
needs of the group but also on behalf
of third parties.
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Our areas of
expertise

Residential & Commercial



ENGINEERING
Elaboration of the Technical Specifications
(CCTP) and operational management of
construction work, with regards to costs,
deadlines, and technical choices, all in
respect of the specifications.

Conception, diagnostic, state of affairs,
functional analysis and feasibility studies,
sketches, preliminary studies, and proposals
for technical arrangements.

TCE technical studies, definition of
construction methods.

Description of structures and buildings.

Preparation of technical documentation for
calls for tenders.

Audit

Programmation

Conduct of operations

Assistance to the contracting authority in
the definition of the objective and the
design of the real estate project

Team building

Administrative, technical and financial
assistance

Monitoring of the project and compliance
with specifications and schedule

Participation in the reception of the works

Participation in the delivery of the project

Scheduling, supervision, and coordination
of construction sites, development and
monitoring of work schedules

Elaboration of Technical Specifications
(CCTP) for all operations

Project estimation, contractor selection,
and analysis of bids

Financial monitoring of construction work,
preparation of payment requests and
financial closure

QILIN ITA has an in-house construction
economist, which allows it to carry out
advanced missions in project estimations,
negotiation during contractors
consultations, and comparative analysis of
bids

PROJECT MANAGEMENT - ENGINEERING

PROJECT OWNER ASSISTANCE SSC* AND COST MANAGEMENT

*Scheduling, Supervision and Coordination
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CONSTRUCTION
AND
PROCUREMENT
MANAGEMENT

Technical and economic monitoring
of construction work.

Control of execution studies.

Reception of the
structures/buildings.

EXECUTION

Analysis of procurement orders.

Sourcing and supplier consultations.

Qualification of suppliers.

Follow-up of orders.

Management of delivery and storage.

PROCUREMENT MANAGEMENT
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STUDIES &
CONSULTING

Heritage analysis

Operation management

Operations management
consulting

Building technical audit

Real estate expertise

Feasibility, opportunity analysis

CONSULTING & EXPERTISE
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THETHE
TEAMTEAM
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Arnaud CARPIN 
General Manager and member of the Comex of QILIN COMPANY 
Co-founding CEO of QILIN ITA

With a degree in engineering from a university, specialized in structural
calculations, Arnaud spent 12 years at Vinci, and then briefly worked at
Bouygues, before taking on the role of operations director at a small and
medium-sized enterprise (SME). He created his own company in 2013 as a
general contractor and later joined a century-old construction group to
develop a business unit. His encounter with François GAUCHER, founder
and president of the QILIN COMPANY, gave him the opportunity to apply
his technical and commercial expertise, management skills, and leadership
to the group and its value chain.

Véronique ROSA-DONATI
Executive Assistant to the CEO

 
Véronique ensures the connection between everyone to coordinate,
administer, and manage operations through the respective schedules of the
team. Her journalistic background gives her a unique approach to our
studies.

Stéphane LE COUËDIC
Senior Project Manager

After a multidisciplinary career in the construction industry, Stéphane is the
guarantee of technical know-how continuity. He is the essential reference
for design, expertise, project management assistance, and project
economics.
Transferring his experience and know-how to our juniors is one of his main
concerns.

Michael GALKO
Operations Director

 
Coming from a long tradition of building site managers, Michael started his
career in construction methods and quickly climbed the ranks to become
an operational manager within major construction groups. As tenacious
technician, he joined the QILIN ITA Group at the end of 2022 to oversee the
entire construction process of the QILIN ITA ecosystem's operations. He is
the privileged contact for all of our prospects and clients for all operations
from the design phase to the delivery of keys.
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Nicolas BASTOS
Junior Project Manager

Coming from a civil engineering background in general contracting, Nicolas
gained his expertise through prestigious projects with major construction
groups and joined QILIN COMPANY to be one of the guarantors of the
quality-price-deadline triptych through all stages of our operations. He has
been working in conjunction with our team of architects to: design /
estimate / budgetise / describe / execute / control and receive all the works
we carry out within our ecosystem and on behalf of third parties.

Sergio PINTO FERREIRA
Construction manager

After more than 17 years as a self-employed professional, Sergio has joined
QILIN ITA to manage and organize the purchase of intellectual and
construction services while optimizing costs for each project. He is the
primary contact point between the technical team and external companies,
and an essential driver to ensure smooth operations at construction sites.

Germain DANG 
Procurement Manager

 
After a 27-year career in the Army, during which he graduated in satellite
telecommunications, he took on the role of Purchasing Manager. He
ensures the implementation of the construction materials acquisition policy
through anticipation, sourcing, inventory management, and development of
new commercial relationships with suppliers. He works closely with the
interior architects in defining needs and on-site deployment in conjunction
with the Works Manager. He is a reliable asset to the team, bringing rigor,
dependability, and a collaborative spirit.

Foucault JANNIN 
Logistics Operation Manager

 
Graduated from HEI in 2016 and after 4 years within major players in the
construction industry, Foucault joined the property development team as
the logistics program manager. He leads the audit, programming,
implementation, and delivery of all logistics operations targeted by the
group. He works closely with all commercial partners to enhance the
transformation of our real estate assets.
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Coralie PALAISE 
Interior architect

As an interior architect, she is an expert in the design and realization of
residential and commercial interiors. She has a perfect mastery of
technical aspects such as electricity, insulation, and safety standards, as
well as interior layout and decoration to ensure that everything is
functional, aesthetic, and comfortable. Coralie works closely with the
construction project managers of the technical department for the
realization of work descriptions, partner suppliers, and external
architects.

An PHAM
Architect

 
An is been responsible for feasibility studies, developing execution plans,
and design sketches. She participates in all the important stages of the
projects targeted by the Group in the context of its commercial and
geographical development. She is the essential link between Coralie, our
interior architect, and the technical team of project management.

Eric LAMBERT
Drafting designer

Eric holds a master's degree in architecture and has all the technical skills
and know-how in the realization of detailed plans for all project phases, with
complete autonomy. He is responsible for ensuring architectural
compliance with building standards and regulations (DTU, CCA, etc.).

To Hoa HOANG
3D graphic designer

 
To Hoa is an essential part of the organization. As a project manager, she
works closely with Coralie on the development of exterior and interior
architectural concepts in close collaboration with the execution team of
project management. She drives each project forward with 3D visuals and
videos she creates, which serve as valuable marketing tools.



Some of our
operations

12



13

ADVICE
DANHIER school ,  St Ouen, 93400

MOD's mission for the ICPE renovation of a
53,000 sqm warehouse with photovoltaic power
plant.

REHABILITATION
Entrepôt DELAMARE le Havre, 76600

TRANSFORMATION
Station service, Nogent-sur-Marne, 94130

REHABILITATION
Mixed-use building, Paris, 75018

Creating a shop and a rooftop loft. Feasibility
study and site supervision. Partial execution
project management mission.

REHABILITATION
Residential complex, Gennevilliers, 92036

COUNSEL
French Rugby Federation, Marcoussis, 91363

Mission to support the reorganization of the
CNR's Operations Department.

Renovation of a building to create a children's
home with a social purpose.

RENOVATION
86 rue Eugène Varlin, Goussainville, 95190

Fit-out of a sports hall.
Technical AMO mission.

Rehabilitation of an apartment building in
Gennevilliers.
Mission BET, TCE Diagnosis and Sketch. 

Relocation of the DANHIER School, a 6,900 sqm
facility. Advisory mission for SOLIDEO in preparation
for the Olympic Village.

https://www.google.fr/search?sxsrf=AJOqlzX0G58tvLCchaxbmrKJI85Ccz9mvA:1676541419269&q=93400&stick=H4sIAAAAAAAAAONgVuLWT9c3LEkuKawqT37EaMYt8PLHPWEp3UlrTl5jVOfiCs7IL3fNK8ksqRSS5GKDsvileLmQ9fEsYmW1NDYxMAAAdR7hnFAAAAA&sa=X&ved=2ahUKEwi9i_y945n9AhXVVqQEHUUGDMwQzIcDKAB6BAgcEAE
https://www.google.fr/search?sxsrf=AJOqlzW4TEJ1FDFEyJAmSj8qW2gzrsgZrw:1676541473004&q=94130&stick=H4sIAAAAAAAAAONgVuLWT9c3LEkryc4oMX3EaMYt8PLHPWEp3UlrTl5jVOfiCs7IL3fNK8ksqRSS5GKDsvileLmQ9fEsYmW1NDE0NgAABsS-jlAAAAA&sa=X&ved=2ahUKEwiT9cvX45n9AhUyT6QEHUzQCncQzIcDKAB6BAgiEAE
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REHABILITATION
 Housing, Colombes - 92700

RESTRUCTURING
LISAA School, Paris 13

Restructuring of an office building into a third
category ERP school that can accommodate up to
699 students. Execution project management.

REHABILITATION
Mixed use, Puteaux - 92062

Rehabilitation of a building complex. Mission 
identified management of all the technical studies
necessary for the realization of the works and follow-
up of the works. 

Rehabilitation of a building complex. Mission of
Management of all the technical studies
necessary for the realization of the works and
follow-up of the works. 

REHABILITATION
Boutique Hôtel, Talence, 33400

Management of all the technical studies
necessary for the realization and follow-up of the
works.

REHABILITATION
Boutique Hotel, Saint- Germain en Laye- 78100

Management of all the technical studies
necessary for the realization of the works and
follow-up of the works.

RENOVATION
Le Trinquet, Quai Saint Exupéry, Paris, 75016

Transformation of several buildings for sports
purposes.

REHABILITATION
Château de Broglie, Bois de la Côte, Lamorlaye, 60260 

Renovation of a castle and its outbuildings built
in 1820. 
Project to create a 4* boutique hotel with 50
rooms. 
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CREATION
ZAC les Belles Vues, 91290,  Arpajon

Creation of an activity warehouse for a private
client. Mission of Project Management and
Assistance to Project Management.

RESTRUCTURING
22 rue de Lubeck, 75016, Paris

Complete removal and creation of a privileged
environment in the heart of the 16th arrondissement
for private school use.

RENOVATION
Place des Ternes, 75017,  Paris

Management of all the technical studies
necessary for the realization of the works and
follow-up of the works.

TRANSFORMATION
06230, Villefranche

Transformation of a detached house of nearly 300
sqm into high-end housing.

Management of all the technical studies necessary
for the realization of the works, interior design and
monitoring of the works. 

PREMIUM COLLECTION

CONSTRUCTION AND RENOVATION
06410, Biot 

Creation of 3 high-end villas in a setting of 330
sqm with the renovation of a bastide of the same
standing for private housing use.

Management of all the technical studies
necessary for the realization of the works, interior
design and monitoring of the works.
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